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1. WELCOME AND INTRODUCTIONS

Preim Ltd

Simon New – Estate Manager

Chris Tanner – TGVCIC Community 

Mobiliser 

Crest Nicholson Strategic

Melys Pritchett

David Fall

Michael Burke



2.TGV LANDSCAPING MAINTENANCE & TGVCIC ASSET UPDATE

 Who is responsible for which areas of the development ?

 Landscaping Issues and how they will be resolved ?

 What Assets belong to the TGVCIC

 Expected timescales for future handovers





2. TGVCIC ASSET UPDATE

Handed Over to TGVCIC

▪ Eastern Common

▪ Phase 1 LEAP and NEAP

▪ Phase 1 Allotments

▪ Phase 1C Blocks of Flats – 3 Blocks 

▪ Phase 4.2 Blocks of Flats – 2 Blocks

Potential Handover in 2019

▪ Western Section of Eastern Common

▪ Town Park

▪ The Stray

▪ Potential Phase 1A, Bovis Phase, and Flats within Phase 4.8a



3. TGVCIC/PREIM’S ROLE 

Contract

Owned by

Tadpole Garden Village Community Interest Company Ltd

Director(s) Members

Reports to:

Obligations in Transfer Agreement / Deed of 
Covenant / Lease

Agent Suppliers
Auditor

Insurers (etc)

Contractors
Grounds Maintenance

Trees

SUDS

Nature Areas

Lakes

Specifications

•Communal land

•Common parts of 
leasehold property,

•private Infrastructure

Self Delivery of:

Grounds Maintenance Works & 
Caretaking Services



3. TGVCIC/PREIM’S ROLE 

Some of Preim’s Duties:

▪ helpline, dealing with queries. Lawyers to members.

▪ provide an Account Manager – Simon

▪ procure supply chain

▪ dealing with handover of assets 

▪ Preim website and Newsletters

▪ budgets and invoicing / direct debits

▪ managing monthly income and expenditure

▪ provision of financial reports

▪ arranging an independent audit of accounts 

▪ fulfilling the role of Company Secretary

▪ arranging and attending the annual meeting

▪ supporting the residents steering committee - attending meetings 

▪ holding a register of freeholders and leaseholders

▪ leasehold properties - application of Landlord and Tenant Act

▪ making the CIC annual return

▪ dealing with members selling their homes



4. TGVCIC SERVICE CHARGE FEES 

 What Services am I receiving for my service charge ?

 Why are members paying the full service charge when they are not receiving the full service ?

 Why has the service charge fee increased ? 

 Should I be receiving a refund/credit ? 

 Will the service charge increase rise in future years ? 



2. TGVCIC/PREIM’S ROLE



To confirm there has not been an increase in the annual estate charge, the estate charge has been 
set at approx. £250 per annum over property, and hopefully you were informed of this amount 
when you completed on your property.  
 
The reason that it may appear that the service charge has increased is that in past years Preim have 
issued Service Charge credits on each TGVCIC members account at the same time as the Service 
Charge invoices were raised. These credits were to reflect the fact that TGVCIC had received more 
income than it had spent on maintenance during the past 12 months. Therefore, this credit 
immediately partially offset the £250 invoice for the forthcoming 12 months. The previous credit 
was an estimated amount based on the year-end figures available at the immediate year-end, in 
advance of the accounts being produced.  
  
However, this year Preim will be processing any credits once the Service Charge Accounts have been 
finalised, no longer than 6 months after the year-end. This reflects the requirements as prescribed in 
your properties transfer documents as follows: 
  
‘The Eight Schedule, Computation of Variable Rentcharge 
  
3. Within twenty one days following the service on the Transferee by the management company of 
the audit certificate (as more particularly detailed in Paragraph 2 of the tenth schedule) for the 
Rentcharge year in question the transferee shall pay to the management company the balance by 
which Rentcharge interim payment fails short of the variable Rentcharge actually payable as certified 
by the said certificate and any overpayment by the transferee shall be credited against future 
payments of variable Rentcharge becoming due.‘ 
  
Please be aware that the Service Charge budget you receive is based upon the whole development 
being completed and all properties being occupied and paying a Service Charge. As Tadpole Garden 
Village has not been completed, the expenditure is lower than forecast. However, this is partially 
offset by a lower than forecast income due to a number of properties not being completed and 
paying a Service Charge. The year-end Service Charge accounts will provide to all TGVCIC members 
with an accurate illustration of the income and expenditure, and any difference between the two. 
Following the year-end accounts any credits due will be applied to resident’s service charge 
accounts.   
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6. TGVCIC STEERING COMMITTEE

Primary Role of the Steering Committee is as follows:

▪ To review the estate works provided by TGVCIC

▪ To work with Preim when taking handover of areas from the developer

▪ Recommend local suppliers to be considered by Preim to carry out estate works

▪ Identify and report to Preim Health and Safety issues affecting the estate

▪ Notification of repairs/maintenance that become apparent as being required between 

annual inspections completed by Preim

▪ Notification of enhancements to the estate considered as desirable by the Members to 

Preim.

▪ Co-ordinating and collating the views of the Members and other residents and 

reporting these to Preim as required. This can of course include Members views 

regarding the performance of Preim and the other TGVCIC suppliers.



7. TGVCIC QUESTIONS TO BE DISCUSSED

 Surfacing to roads and footpaths – timescales on the development ? 

 Double Yellow Lines

 Traffic Calming 

 The wooden flags at the entrances have been removed ? Will they be 
replaced ? 

 Covenant Enforcements



8. ANY OTHER BUSINESS 



9. UPCOMING COMMUNITY EVENTS
CHRIS TANNER



WHAT’S ON – TADPOLE GARDEN VILLAGE

 Friends of the Farm - Summer Fayre on Saturday 29th June

 Ladies of Tadpole – meetings first Wednesday of every month

 Tadpole Garden Vegas Poker Club, TGV Cycling and also Golf Society 

 TGV Runners – every Monday & Wednesday, 7.30pm

 Pilates and Rugby Tots also run regular classes within TGV

 Events, groups and clubs listed at tadpolegardenvillage.com and via the app

Contact: Chris Tanner (Community Mobiliser) chris.tanner@preim.co.uk









10. SUMMARY AND CLOSE 



THANK YOU FOR LISTENING 


