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2. PREIM & TGVCIC STRUCTURE

2477 Helpline: 01778 382 210

Crest Nicholson Strategic appointed PREIM Ltd as
managing agents for the Tadpole Garden Village
Community Interest Company (TGVCIC)

PREIM Ltd are members of ARMA and are AMRA-Q
accredited.

PREIM Ltd specialises in the management of large ‘garden
village’ style developments across England and Wales.

All property owners at TGV are members of the TGVCIC
and contribute to the estate service charge.

Currently Crest Nicholson South West are the directors
for the TGVCIC following a restructure within Crest
Nicholson during 2020/21.

CNSW make any TGVCIC decisions, however once the

development is completed and all CIC assets completed
and handed over then the CIC will handover to resident
control.



2. PREIM & TGVCIC STRUCTURE

Reports to:
Director(s) > Members
A
Obligations in Transfer Agreement / Deed of
Covenant / Lease
*Communal land
eCommon parts of Owned by 4
l,e ;?fgg?nﬁg?rigbre Tadpole Garden Village Community Interest Company Lid
Conftract Specifications
Agent Suppliers Self Delivery of: Contractors
® Auditor Grounds Mainfenance Works & Grounds Maintenance
p rel m Insurers (etc) Caretaking Services Trees
SUDS
people places communities Nature Areqs
Lakes




2. PREIM & TGVCIC STRUCTURE

Some of Preim’s Duties: p re i m
p

eople places communities
= helpline, dealing with queries. Lawyers to members.
= provide an Account Manager — Simon
= procure supply chain
= dealing with handover of assets
= Preim website and Newsletters
" budgets and invoicing / direct debits
* managing monthly income and expenditure
= provision of financial reports

= arranging an independent audit of accounts

= fulfilling the role of Company Secretary

= arranging and attending the annual meeting

= supporting the residents steering committee - attending meetings
* holding a register of freeholders and leaseholders

* leasehold properties - application of Landlord and Tenant Act

= making the CIC annual return

= dealing with members selling their homes



2. PREIM & TGVCIC STRUCTURE

Resident Steering Committee

= There is a resident steering committee in place to liaise with Preim and CNSWV regarding CIC and development issues

=  Assets such as the pavilion and community space will be discussed with the committee once there are updates from CNSW and
plans to be reviewed

= Liaise with Preim on handovers for CIC assets and CIC related works and large items of expenditure

=  There is a committee constitution that has been drafted and amended by the committee, however currently it is not used as there
are only 7-8 members of the committee. To work with Preim when taking handover of areas from the developer

= Trying to establish working groups that will review certain elements of the CIC

=  Currently residents are free to join should they wish

=  Currently require a Secretary for the committee for the agendas, meeting minutes and organising the committee meetings

*  The resident committee does not make final decisions on CIC items, this is CNSWV as they are the director.The Committee focus is
CIC areas not areas still with the developer, however they can raise items to be passed to CNSW.

= Committee recently voiced their frustrations in the level of feedback and engagement from CNSWY, Preim addressed this in a
meeting with CNSW and have agreed monthly meetings with the infrastructure manager for CNSWV and regular approval meetings
with the CIC Director to provide better feedback for the committee.



3.TGVCIC ASSET/HANDOVER UPDATE/CIC WORKS

Handed Over to TGVCIC - Blocks and
Internal Phases

=  Phase |A Landscaping

=  Phase | C Blocks of Flats — 3 Blocks & Surrounding
Landscaping

=  Phase 2.1 A Landscaping
=  Phase 3.1 Landscaping

=  Phase 4.2 Blocks of Flats — 2 Blocks & Surrounding
Landscaping

= Sections of 4.5 & 4.6
= Phase 4.8a Blocks of Flats — 4 blocks & Block Landscaping

Handed Over to TGVCIC - POS & Play
Areas

Eastern Common

Western Section Eastern Common

LEAP (Locally Equipped Area for Play)

NEAP (Neighbourhood Equipped Area for Play)
The Stray

Town Park

Phase | Allotments

Bellway Pocket Park

Greene Street Verge (alongside 2.1A)
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3.TGVCIC ASSET/HANDOVER UPDATE/CIC WORKS

s https://nervous-euclid-10cb6b.netlify.app/



https://nervous-euclid-10cb6b.netlify.app/
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3.TGVCIC ASSET/HANDOVER UPDATE/CIC WORKS

= Play Area Repairs — Ground beneath the swings on the NEAP to be repaired in March, order raised in February.

= NEAP Swings — these were replaced. Parts ordered in December 2021, however only arrived in Feb 2022. Discussions had been on-going
with the installer over warranties.

=  Town Park Swing — Bush damaged, however whole top bar would need to be replaced as the connecting part is a part of the top bar.
Currently discussing repairs with the manufacturer and the warranties, however CNSWV have approved the expenditure if required.

= Town Park Slide — Should be installed in May 2022
= Tree Survey works — March 2022, identified 6 defective trees that require a tree surgeon

= Over 30 trees identified as struggling, however alive. CutNClear bark mulched and top soiled all bases as this should help the trees
recover

=  Top Basin Works — March 2022/June 2022 — depends on Ecology report and how wet the basin area is

= Tree Replanting Stray/Surface Water Drainage issues Stray — May 2022, identified the first section of trees on the right hand side. All dead.
Arboriculturalist believes surface water has damaged the trees.

= Stray DWH verge still to be remediated at their cost

=  Greene StVerge — maintenance will be passed to the CIC, however it will be topsoiled and seeded once CNSWV have finished footpath
works this spring.

= CNSW agreed to pay for the removal of vegetation across the ditches on Greene St and Phase 2.1 A and then the cost for CutNClear to
top soil and reseed the green area that has been damaged.



TENTH SCHEDULE
CIC Covenants in respect of the Maintained Property

1. Insuring (where insurance cover is available at reasonable cost) any risks for which the CIC may
be liable for material and third party liability and for the liability of the directors and officers of the
CIC and as an employer of persons working or engaged in business on the Maintained Property or
as the owner of the Maintained Property or any part thereof in such amount as the CIC shall
reasonably think fit

2. Employing a qualified accountant for the purpose of auditing the accounts in respect of the 3TGVCIC

13803918 _1.00C 14 ASSET/HANDOVER
UPDATE/CIC

WORKS

Rentcharges and certifying the total amount thereof for the period to which the account relates

3. Carrying out or procuring the carrying out of health and safety risk assessments at such times as
may be required under statute or otherwise

4. Keeping the Maintained Property generally in a neat and tidy condition and tending and renewing
any lawns flower beds hedges shrubs and trees forming part thereof as necessary and repairing
maintaining inspecting as necessary reinstating renewing or improving any hard landscaping steps
boundary walls hedges gates or fences (if any) on or otherwise enclosing the Maintained Property
save for any walls and/or fences marked with an outwards “T" on the Plans

S, Repairing maintaining inspecting as necessary reinstating renewing or improving the Service
Installations within the Maintained Property which serve two or more of the Dwellings and which
are not the responsibility of any of the Authorities

6. Providing and paying such persons as may be necessary in connection with the upkeep and
maintenance of the Maintained Property




Every property at TGV pays the estate service charge that is approx. £250 per annum. This includes any housing
association properties and leasehold properties.

Leasehold properties have an additional service charge that is specifically for the maintenance and upkeep of their
communal block. This charge is for the building and the internal amenities. The external areas are classed as the

estate.

The schools and the commercial units pay a calculated amount per annum, usually it will be the estate service
charge multiplied by X amount as their contribution. Each school or unit will have a set calculation within their

transfer documents

The budget is based upon the entire development being completed and all services being provided, the end of
year service charge accounts for the TGVCIC confirms the actual expenditure.

Residents have queried in the past why they would have paid lesser direct debit payments.This would be in
relation to the transfer documents and the credit/surcharge mechanism in place



“The Eight Schedule, Computationof Varioble Rentcharge

3. Within twenty one doys following the service on the Tronsferee by the monogement company aof
the gudit certificote (os more particulary detailed in Porogroph 2 of the tenthschedule ) forthe
Rentchorge yeaorin question the transfereeshaoll pay to the monogement companythe bolance by
which Rentchorge interim paoyment foils short of the varioble Rentchorge octually poyobie as certified

by the soid certificote and ony overpoyment by the tronsferee sholl becredited ogoinst future
poyments of variable Rentchorge becoming due.”

= As per the wording in the transfer documents, following the financial year
end residents can either receive a credit or a surcharge, depending on
income and expenditure for that financial year.

4. TGVCIC

"  Where the income has exceeded the expenditure residents have received
Fi NANCES credits that would have reduced their direct debit payments or total amount
due.

= However, all residential properties are invoiced the same amount for the
estate
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Future Proposals

Parcel 4.5/4.6 (Pinnacle) Play area (LEAP): Scheduled to be opened March 2022,

Northern Allotments to be complete 2022.

Parcel 2.3 (Adjacent to Custom Build) Play Area (LEAP) due to be complete summer 2022, subject to planning
and Parcel 2.2 NEAP to be installed Autumn 2022 subject to David W homes completion,

Community Building and Pub: Pub to be opened June 2022. Community Building planning discussion are
ongoing.

Eastern and Western Common Sport pitches: Scheduled to submit for planning permission Summer 2022,
Woodland Play area plans to be finalised and submission summer 2022.

KEY
Green Street and William Morris Way: Final
Surfacing to start in Summer 2022, ongoing streetlight remedials.,

Eastern, Central and Western common. Annual
landscape maintenance regime to continue until adopted.

1 Bellway and Bovis Pocket parks now complete and
to be handed over to Management company April 2022.

Central Landscaping complete and will continue
to be maintained until adoption.

[_] CEastern Common NEAP is now complete and
handed over to ManCo.
Phase 1: Highways: Sewer remedials complete. Further highway

remedials required before maintenance period commences.

Phase 2: Sewer Remedials complete. Final surfacing and
streetlight remedials to commence April 2022.

Phase 4.8: Highway and Sewer remedials to start Aprils 2022,
Phase 1C: Highway and Sewer Remedials to start April2022.

Phase 4.1, 4.2 &4.3: Highway and Sewer Remedials to Start June
2022,

Regulor conversations are held between local authorities and the
monagement compony and when areas are complete and adopted residents
will be kept informed,

5. CREST
NICHOLSON
SOUTHWEST
UPDATE




5. CREST NICHOLSON SOUTHWEST UPDATE

- Medical centre set to finish in May 2022, top of development opposite GWA. CNSWV have confirmed that the NHS Trust are to
occupy the medical centre and there has also been an approach from a pharmacy who are interested in being located at TGV.

- Wiltshire Wildlife Trust — CNSWV are still looking to finalise the lease agreement with WWT. Preim saw an iteration of the lease
in 2020, however still awaiting copies of the latest versions. Preim agreed with CNSWV that they will send over the last
communication on the Nature Park and WWT as this needs to be finalised.

- CNSW have confirmed that their maintenance for all non-handed over or non-adopted areas of land will start in the next 2/3
weeks. The grass is scheduled to be cut fortnightly and the weeds to be treated monthly. If CNSWV miss any areas please
contact the Preim Helpdesk and we will send it onto CNSWV to include.

- Phase | C, Maizey Road, Retail Centre — Sections of Maizey Road sit with CNSWV, however the main sections are with Bellway
who are aiming to be off site on that phase at the end of March/early April. Retail centre areas site with Sovereign to complete
the handover with Preim for the CIC areas

- CIC Retail Unit — Currently CNSW undertaking a sale of the freehold for the retail units, however Preim confirmed in a
meeting that a unit had been promised to the CIC.There were not any formal legal agreements drafted, however CNSW
confirmed they will review the information Preim have sent over from emails and meeting minutes. Due to the freehold sale
being scheduled soon they confirmed they would not open the empty unit up as a pop-up store.

- Surface Water Drainage works —The Stray — May 2022 as the ground will need to be dry and it will sit with other groundwork
they have being completed in that part of TGV.

- Maize Footpath Eastern Common —The block paving has now been repaired, reset and had a bond placed over it to ensure it is
in place. Preim reported that there is currently surface water pooling down near the hedge so CNSWV will be installing land
drainage in the next two weeks.
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6. TGVCIC QUESTIONS TO BE DISCUSSED

= Tree Planting

= Parking/Covenant Enforcement

=  Central Common/Western Common

= Verge Areas John Ruskin Road/wider development
= CutNClear — CIC contractor, compound

= Speeding, speed limits, double yellow lines



7.TGY COMMUNITY UPDATE

KASIA GANZERA




7.TGV COMMUNITY UPDATES

Queen’s Jubilee — Arkells

Business Directory
®  Tadpole Garden Village (appscontrolpanel.com)

Preim App
TGV Community Website


https://client.appscontrolpanel.com/m/Tadpole2/?appcode=Tadpole2&controller=LocationListViewController&tab_id=9317478

8.AOB




9. SUMMARY AND CLOSE




THANKYOU FOR LISTENING

people places communities




